Evolution, Not Revolution: Measurement and Management of Health Outcomes in New Zealand through Efficient Use of National Information Systems.
The development of health information systems is not always successful, and there is an emerging perception that money and time that could be better directed to patient care are being wasted on these systems. This paper examines the difficulties faced in creating successful information systems in health services, and suggests strategies for overcoming these difficulties. The development of information systems is a precursor to the use of data in the management of processes which lead towards improved health outcomes. It is argued that before embarking upon difficult and costly new developments, researchers should treat existing sources of data as their first point of call, and New Zealand's existing national data sources are described in detail. Ways in which these data are being used to develop outcome measures are discussed, and it is concluded that through a multidisciplinary approach existing resources could be utilised more efficiently and effectively to achieve this goal.